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Welcome! 
Quality Improvement Tools for 

Improving Public Health Practice 
will begin shortly 
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¢ƻŘŀȅΩǎ [ŜŀǊƴƛƴƎ Objectives: 
ÅUpon completion participants should be able to: 

ïReview and practice four important Quality 
Improvement Tools to apply as part of their QI teams 

ÅProcess Mapping 

ÅCause and Effect Diagram 

Å5-S 

ÅPrioritization Matrix 

ïDescribe how they will apply at least two of the tools 
in their QI work 
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²ƘŀǘΩǎ ǘƘŜ 5ƛŦŦŜǊŜƴŎŜΥ 
QI Method vs. QI Tool 

Assess 

Define 

Analyze 

Change 

Evaluate 

PLAN 

DO 

ACT 

STUDY 

Affinity diagrams 

Prioritization tools 

Project definition forms 

Process maps 

Cause & Effect 

Pareto charts 

Data collection 

Run charts 

Histogram 

Detailed flow charts 

Prioritization tools 

Gantt chart 

Process maps 

Run charts 

Control charts 
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5S + Safety 
A Lean Tool 
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5S: Where are we?  

Assess 

Define 

Analyze 

Change 

Evaluate 

PLAN 

DO 

ACT 

STUDY 
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Participant poll  

Å Have you used or 

currently use the 

5S approach to 

quality? 

9 

A. Yes 

B. No 

C. Unsure 
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5S+Safety is a strategy to keep our workplace safe 
and in order 

 

 
5S+Safety 

You have 
everything 
you need. 

You need 
everything you 

have. 

You can see 
everything clearly 
belongs where it 

is. 
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Safety 

1- 
Sort 

2-Simplify 

3-
Sweep 

4-Standardize 

5-Self 
Discipline 

5S+Safety 
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Sort    
                             òWhen in doubt, move it outò 

Separate necessary from unnecessary 

ïEstablish criteria 

ïIdentify unnecessary items 

ïMove unnecessary items to holding area to 

reside for a limited time 

ïConduct an initial cleaning 
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 ά! ǇƭŀŎŜ ŦƻǊ ŜǾŜǊȅǘƘƛƴƎΦέ 

ÅArrange workplace 

ïIdentify key equipment and supplies 

ïDetermine location for each item 

ïVisual management (labels, folders, etc.) 

ïDocument layout, equipment, supplies 

 

Simplify 
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 Sweep 

ñEverything in its place.ò 

ÅClean area 

ÅDetermine acceptable performance 

ÅMark equipment 

Å/ǊŜŀǘŜ Ǿƛǎǳŀƭ ƛƴŘƛŎŀǘƻǊǎ ǘƻ άǎǿŜŜǇέ 

ÅPerform daily cleaning 
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                        Standardize 

ά{ƻǊǘΣ ǎƛƳǇƭƛŦȅΣ ŀƴŘ ǎǿŜŜǇ ŀƭǿŀȅǎΦέ 

ÅDetermine and agree upon best practice 

ïDocument 

ïCommunicate 

ïMake it clear and simple 
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                     Self-Discipline 

άaŀƪŜ р{Ҍ{ŀŦŜǘȅ ŀ Ƙŀōƛǘέ 

ÅMaintain the gains and improve 
ïDetermine 5S+Safety level of achievement 

ïPerform routine checks 

ïAnalyze results of routine checks 

ïMeasure progress and plan for continuous 
improvement 
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                           +Safety 

ά{ŀŦŜǘȅ ƛǎ Wƻō ІмΦέ 

ÅCorrect safety hazards (ergonomics, 
environment, etc.) 

ïIdentify 

ïInvestigate 

ïCorrect 

ïCommunicate 
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Participant poll  

Å How likely are you 

to start using the 

5S tool? 

27 

A. So cool, Iõm 

gonna 5S my work 

space and garage! 

B. Never gonna 

happen.  

C. Intrigued but 

need more info.  

D. Might give it a try.  
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Process Mapping 
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Participant poll 

ÅHave you used or 
currently use 
process mapping 
for quality 
improvement 
projects? 

A. Yes 

B. No 

C. Unsure 
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Process Map: When would I use 
 this tool?  

Assess 

Define 

Analyze 

Change 

Evaluate 

PLAN 

DO 

ACT 

STUDY 
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Focus on Work Process 
ÅImprove overall process, 

not just one part 

ï85% of poor quality is a 
result of poor work 
processes, not of staff 
doing a bad job 

ïtǊƻŎŜǎǎŜǎ ƻŦǘŜƴ άƎƻ 
ǿǊƻƴƎέ ŀǘ ǘƘŜ Ǉƻƛƴǘ ƻŦ 
ǘƘŜ άƘŀƴŘƻŦŦέ  

ïSome of the most 
complex processes are 
the result of creating a 
άǿƻǊƪ ŀǊƻǳƴŘέ 
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3 Views of a Process 

}The way you want it to be (simple)  

 

 

}The way you think it is (slightly more complex)  

 

 

 

}The way it really is  

star t  

end  
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Flow Charting 
When would I use this tool? 

Flow charting can be used for a variety of purposes 

ÅHigh Level flow charts are useful to frame the scope 
and boundaries of a project, to connect activities to 
outcomes (logic model), etc. 

ÅMatrix flow (swim lane/functional) charts are good 
for framing analysis and for communicating a 
standard in an easy to follow format 

ÅDetailed flow charts are good for analyzing a 
process, or for designing and communicating 
solutions, or for establishing a standard. 
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High Level Flow 


